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QuitNow is a free, province-wide service 
dedicated to supporting British Columbia 
residents on their journey to quit or reduce 
tobacco and nicotine use. For nearly two 
decades, we've empowered thousands of 
individuals to take control of their health by 
offering personalized, compassionate support 
rooted in evidence-informed strategies. Whether 
someone is ready to quit or just thinking about 
it, QuitNow supports their journey by helping 
individuals build healthier, lasting change on their 
own terms.
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“I quit 3 years 
ago with your 
help and can’t 

thank you 
enough!”

—  QuitNow Client

Mission QuitNow’s mission is to 
deliver responsive, evidence-
based tobacco and nicotine 
cessation services, with a 
commitment to continuous 
quality improvement and 
innovation, in collaboration 
with stakeholders across BC.

Vision QuitNow’s vision is to 
provide British Columbians 
equitable access to 
effective and innovative 
tobacco and nicotine 
cessation services. 

Land Acknowledgement
	 QuitNow serves individuals across the 
entire province of British Columbia — land that 
exists within a complex and ongoing history 
of colonization. These are the traditional and 
ancestral territories of diverse First Nations, 
Métis, and Inuit peoples, who have cared 
for these lands since time immemorial. 

Our office operates on the unceded 
territories of the xʷməθkʷəy̓əm (Musqueam), 
Sḵwx̱wú7mesh (Squamish), and səlilwətaɬ 
(Tsleil-Waututh) Nations. We are deeply 
grateful for the opportunity to live, work, 
and learn on these lands. 

We also acknowledge that tobacco is a 
sacred medicine for many Indigenous 
communities, used in ceremony, prayer, and 
healing. At QuitNow, our work focuses solely 
on addressing commercial, non-traditional 
tobacco use. Any mention of tobacco in our 
program refers exclusively to commercial 
tobacco products. We are committed to 
respectfully partnering with Indigenous 
communities and organizations to support 
commercial tobacco cessation in ways that 
honour cultural teachings and autonomy.

Hello!



In 2024, QuitNow focused on refining how we work 
so we could reach more people.  
 
We continue to apply what we've learned and grow in 
how we support those on their quit journey. This year, 
QuitNow leaned into the power of communication 
to strengthen connections with the communities 
we serve. With these initiatives, we amplified our 
awareness and communications, ensuring that our 
services are accessible but also visible, engaging, and 
relevant to those who need them the most. We listened 
closely to our funders, clients, healthcare partners, 
and community organizations to continue to evolve our 
approach, guided by the real-life experience and needs 
of people across British Columbia.  

This year’s work emphasized connection.  We focused 
on reaching more people through personalized digital 
tools, new community partnerships, and refreshed 
outreach strategies designed for populations most 
affected by the harms of tobacco and nicotine. From 
launching targeted communications for vaping and 
dual users, to strengthening our presence across 
social media and healthcare networks, our goal was to 
ensure that QuitNow is a trusted, welcoming resource 
at every step of a person’s quit journey. 

Throughout this report, we highlight the 
improvements, innovations, and insights that shaped 
2024 and how they are helping us build a stronger, 
more inclusive program for the years ahead.
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THANKING
OUR PARTNERS + 
COLLABORATORS 
Delivered by the BC Lung 
Foundation on behalf of the 
Government of British Columbia, 
QuitNow thanks its many 
supporters and interest holders: 

•	 BC Ministry of Health 
•	 Health Canada 
•	 Vancouver Coastal Health 
•	 Island Health 
•	 Interior Health 
•	 Northern Health 
•	 Fraser Health 
•	 First Nations Health Authority 
•	 Doctors of BC 
•	 BC Cancer Agency
•	 Talk Tobacco 
•	 Canadian Cancer Society 
•	 McCreary Centre Society 
•	 Foundry BC
•	 Dr. Laura Struik, PhD, RN, 

Assistant Professor, School of 
Nursing, UBC Okanagan 

•	 Legacy for Airway Health  
•	 Royal Columbian Hospital 
•	 Métis Nation of BC
•	 BC Smoking and Vaping Cessation 

Community of Practice 
•	 BC Tobacco and Vaping Task Force



6000+ 68% 89%
clients supported ready to quit would recommend 

QuitNow

In 2024, we turned up the volume on how we 
communicate with clients, health care partners, 
and communities across BC. 

By listening closely and responding to the 
needs of our audiences, we worked to make 
our messaging more relevant and our presence 
more visible. By tuning into what our audiences 
care about and how they prefer to connect, we’ve 
made big strides in how we share information 
and build relationships.  Throughout this report, 
we’re excited to highlight how these efforts are 
helping us reach more people and make an even 
bigger impact, laying the groundwork for an even 
more responsive and inclusive program.

across digital and 
coaching services.

of Digital 
Interventions 
clients.

of Behavioural 
Coaching clients.

AMPLIFYING 
AWARENESS + 
COMMUNICATIONS 

Who We Serve
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Northern 
9% of Behavioural Coaching
7% of Digital Interventions

Vancouver Coastal 
16.5% of Behavioural Coaching
19% of Digital Interventions

Interior 
19% of Behavioural Coaching
21% of Digital Interventions

Vancouver Island 
24% of Behavioural Coaching
22% of Digital Interventions

Fraser 
31% of Behavioural Coaching
31% of Digital Interventions

CLIENTS BY HEALTH AUTHORITY

64  
Pregnant Clients

Behavioural Coaching
Median Age 59

45% clients are over 60
10% are under 30

Clients by GenderClients by Age
Behavioural Coaching

Female 73%
Male 26.6%

Non-Binary 0.4%
Digital Interventions

Female 55% 
Male 43%

Non-Binary 2%

Digital Interventions
Median Age 38 

11.5% clients are over 60
28.5% are under 30



Following the homepage with 23,521 views, the page with the most 
views is A Step-by-Step Guide to Ditching Your Vape at 23,207 views.

Our youth-focused mini-site continues to 
serve as a key resource, offering personalized, 
relatable content to help young people make 
informed choices about vaping.

This year, nearly 43,000 users visited the 
platform — a record high.

YOUTH MINI-SITE

At QuitNow, Digital Interventions is at the 
core of how we connect with individuals 
seeking support on their quit journey. In 
2024, we expanded our communications 
to better reach people who vape or use 
both vaping and smoking products, while 
continuing to offer dedicated support for 
those who smoke. These enhancements 
not only improved our ability to meet 
users where they are, but also deepened 
our understanding of their evolving 
cessation needs.

Digital Interventions

4,842 
New Clients

149,615
Site Visitors in BC

30% of new clients 
were under 30.

The interactive quiz 
titled “Why do you 
vape?” had the 
most responses.
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AMPLIFYING AWARENESS + 
COMMUNICATIONS 

This year, we focused on making our digital tools more 
intuitive, inclusive, and impactful, especially for people 
who vape or use both vaping and smoking products. 
Here’s a look at some of the updates we rolled out:

149,615
Site Visitors in BC

Added new questions about vaping and dual 
use to help us better understand who’s coming 
to us and how we can best support them.

Refreshed our web intake process with a 
cleaner design and smoother navigation to 
reduce abandoned forms. We saw a 17% 
increase in completed sign-ups from last year!

Personalized communications for vaping and 
dual users. We updated our tips program so 
clients get text and email support based on their 
needs.

The Milestone Certificate was reintroduced 
with a new design, allowing users to download, 
print, or share on social media to celebrate their 
progress.

Vape: 44%
Smoke:  97% 
(41% are dual users)

1,876 Sign-ups

2189 smoking content emails 
sent, 696 vaping emails sent, 
and 451 for dual use content. 

1,926 Sign-ups

3058 smoking texts sent and 
1569 vaping texts were sent, 
along with 500 dual use texts.

723 community 
forum posts 
created.

Client Use

Client Forum

Email Tips

Text Tips

"It's been 6 years 
smoke-free and I 
haven't looked back! 
Thank you QuitNow 
for your support."
—  QuitNow Client



Our expert Quit Coaches are at the heart of the QuitNow experience.  
They offer one-on-one support through phone calls or live chat, walking alongside 
clients at every stage of their quit journey. Whether someone is just thinking about 
quitting or already navigating the ups and downs, our coaches meet them with empathy, 
encouragement, and zero judgment. 

We know that different approaches work for different people. Many younger clients are 
choosing live chat and digital tools for their flexibility and convenience, while more mature 
clients continue to value phone coaching for its personal, conversational support. This 
trend reflects what we’ve seen in user feedback and engagement data throughout the year.

One way that helps us understand if our services are making a difference is through 
quit rates, which we track annually. However, it's important to interpret this data with 
caution as the sample size was quite small. We are exploring ways to improve data 
collection methods moving forward. 

Behavioural  
Coaching

2023
42.4%

47.1%
35.2%

41.5%
45.5%

35%

30 Day Quit Rate 7 Day Quit Rate

NAQC 30 Day Quit Rate

4,829
Total Calls to a Quit Coach

2,195
Behavioural Coaching Clients
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AMPLIFYING AWARENESS + COMMUNICATIONS 

We expanded interpretation 
services for phone and chat 
in over 100 languages and 
provided plain language training 
to our coaching team to ensure 
every conversation is clear and 
respectful.

→ After the change, we saw an 
uptick in participants with 
an average of 6 joining each 
month.

In July 2024, we introduced a fresh 
format for our monthly Breakthrough 
Group Support Sessions, transitioning 
from phone-based sessions to 
webinars. While participants can still 
call in, ensuring accessibility for those 
less comfortable with technology, the 
new format offers a more engaging 
experience. The response has been 
overwhelmingly positive.

Research confirms that behavioural 
support significantly improves the 
chances of quitting successfully. That’s 
why this year, we’ve focused on making 
our services even more inclusive and 
accessible. 

16 Minutes
Median Call Length

714
Live Chats with Quit Coaches

102 Calls
from service referrals

→



Our marketing and communications efforts continue to lead the way in raising awareness and 
driving meaningful engagement across British Columbia. Through creative, client-centred 
strategies and a commitment to meeting people where they are, QuitNow has become a 
recognized leader in cessation content, particularly across social media. 

By using a diverse mix of channels, we’re continuing to expand our reach and strengthen our 
presence online, while also setting new standards for marketing in the digital health promotion 
space. Our campaigns are designed to spotlight our services and spark curiosity and action. 
We’ve seen consistent growth in reach, engagement, and link clicks across organic and paid 
content, reinforcing the value of accessible, relevant, and evidence-informed communication.

Marketing +
Communications

1,065 
Participants 
joined Quit 
Week BC
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AMPLIFYING AWARENESS + 
COMMUNICATIONS 

We launched a TikTok channel in May, offering short, engaging content that 
makes cessation support more accessible and relevant for younger audiences. 

We introduced a quarterly client newsletter, which now reaches a growing list 
of over 7,000 subscribers. With a 31.8% open rate — well above the industry 
average —  the newsletter has quickly become a valuable way to share timely 
updates, tools, and encouragement directly with our clients.

Marketing +
Communications

22,719
Facebook 
Followers

2,117
TikTok 
Followers

1,012
Instagram 
Followers

2 Million in Reach

ADVERTISING

100 Thousand Link Clicks

Social Media Ads

Google Ads

7.25% Conversion Rate7 Million Impressions



In 2024, the Outreach Team continued to build strong, trusted connections with 
communities across British Columbia, bringing QuitNow’s message directly to where 
people live, work, and gather. The team focused on priority populations, working 
alongside community partners to share accessible, culturally relevant information 
about tobacco and nicotine cessation. 

The Outreach team also continued their work with healthcare professionals, 
delivering QuitNow Live training workshops for dental students, cardiac 
rehabilitation teams, and other providers, helping to build system-wide capacity for 
commercial tobacco cessation support across BC. This work reflects our ongoing 
commitment to health equity and community-driven engagement, ensuring 
everyone in BC knows that support is available, accessible, and free.

Community 
Outreach

Community Events 
+ Presentations

01
Healthcare Provider 
Training + Workshops

02

Indigenous 
Outreach

03

•	 Attended 17 events 
with over 1,370 
attendees

•	 Delivered over 30 
presentations to 
1,050 individuals

We participated 
in 4 Indigenous 
events engaging 
with 1,500 people

•	 Hosted 10 training 
sessions with over 370 
attendees

•	 Taught 7 QuitNow Live 
workshops with 45 
healthcare providers
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AMPLIFYING AWARENESS + 
COMMUNICATIONS 
We made intentional strides to engage more 
priority population groups, focusing specifically 
on newcomers to Canada. Building on the launch 
of our newcomer-focused cessation resource, we 
led 6 tailored presentations across 3 organizations, 
reaching diverse audiences through culturally 
relevant and language-specific sessions:

+ Health  
System Support

•	 Umbrella Multicultural Health 
Co-op — with cross-cultural 
health brokers, Latinx moms and 
babies, and Afghani seniors 

•	 South Asian Health Institute 
(SAHI) in Fraser Health 

•	 Options Community Services 
— with Dari, Pashto, and Arabic-
speaking clients

The Outreach Team piloted  
pop- ups at a long-term 
care facility and interactive 
gameshows about vaping and 
nicotine use with classrooms of 
secondary school students.

Healthcare Provider 
Newsletter 
This year we launched a 
quarterly newsletter with a 
growing list of nearly 200 
Health Care Providers across 
the province. 



The tobacco and nicotine landscape continues to shift, but our commitment 
remains the same: to keep people across the province informed with the 
most up-to-date, evidence-based information. We regularly review emerging 
research, policy changes, and multiple data sources to ensure our resources 
reflect the latest developments in the field. 

Guided by input from clients and healthcare partners, we aim to make 
our communications accessible, timely, and relevant so that people feel 
supported and empowered, no matter where they are on their quit journey.

Knowledge Sharing

15      Annual Report



AMPLIFYING AWARENESS + 
COMMUNICATIONS 

Community Space      19

2,021 Resources 
Downloaded
Most popular downloads: 
Smart Steps (General),  
Accessing Free Quit Aids, 
Tips to Reduce Smoking and 
Vaping.

Knowledge Sharing

17,039 Resources 
Ordered
Most popular downloads: 
Smart Steps (General),  
Accessing Free Quit Aids 
postcard, QuitNow business 
card.

Ordering Materials
We simplified how people request materials with a new, easy-to-use online 
form for ordering printed resources.

Supporting Newcomers with Tailored Resources
We partnered with newcomer-serving organizations to create a tobacco 
cessation handout specifically designed for individuals new to British 
Columbia. 

We  shared this handout with 25 organizations across the province. In 
response to interest from frontline providers and community groups, we also 
delivered 6 presentations at 3 newcomer-serving organizations.



Conclusion
2024 was a year of deepened connection, strategic innovation, and renewed 
commitment to the people we serve across British Columbia. We are proud of the 
tangible progress we’ve made: from expanding supprt for vaping and dual users, to 
launching a TikTok channel and growing our outreach to priority populations, including 
young people, newcomers and Indigenous communities. 

At the heart of this year’s work was our theme: Amplifying Awareness + 
Communications. Whether through personalized digital content, group support 
sessions, or targeted outreach, we focused on making our services more visible, 
relatable, and accessible—helping more British Columbians find the support they need 
to quit. 

Our team’s dedication to offering personalized, evidence-based support helped 
thousands take meaningful steps toward healthier, smoke- and vape-free lives. The 
success of our new digital intake system, tailored communications, and Breakthrough 
Group Support Sessions highlight our ongoing efforts to meet people where they are, 
with compassion, care and intention.

17      Annual Report



As we look to 2025, we are excited to continue refining our tools, strengthening our 
partnerships, and amplifying our impact through culturally relevant, user-centered 
strategies. Key priorities include: 

•	 Streamlining our referral process to make it easier for healthcare providers to 
connect clients with QuitNow services 

•	 Auditing and updating our website resources to ensure the most current and 
relevant information is easily accessible 

•	 Engaging more priority groups who are most affected by tobacco and nicotine use, 
through inclusive outreach and meaningful partnerships 

•	 Increasing awareness of our services, and 
•	 Supporting clients and healthcare providers with timely, evidence-informed 

resources 

None of this would be possible without the trust of our clients, the guidance of our 
collaborators, and the ongoing support of the BC Lung Foundation and the Ministry of 
Health. We thank our partners and stakeholders for walking alongside us and welcome 
new ideas, collaborations, and conversations as we move forward. 

Thank you!

Together, we are building a future 
where every British Columbian has 

access to the tools, support, and 
encouragement they need to live 

free from tobacco and nicotine. 
Let’s keep going.



604-731-5864

quitnow.ca
quitnow@bclung.ca

2675 Oak Street
Vancouver, BC
B6H 2K2

https://quitnow.ca/

